McKean County Collaborative Board
2008 Annual Plan

Collaboration

. , By
Planning Steps CRMMIIES HSSEMEE Targeted
to
Date
1. Conduct a focus group on Collaborative Board process. Steering Committee 2-6-08
= Use an independent outside facilitator. 3:00-4:30
= Hold the Focus Group on the same date as the next Steering Smethport
Committee meeting, and have it replace that meeting. Guidance
= Have Board participants complete an anonymous questionnaire before Center
the Focus Group.
=  Ask other questions about the success of the board and if it encourages
active participation.
2. Hold a McKean County Agency Resource Fair.
= Serve a continental breakfast.
= Hold the fair from 8:30-10:00 in a comfortable location such as UPB. Steering Committee, May 2008
= Invite agencies to set up vendor tables and highlight a few of them for Early Care and Location
presentations about their services. Education Task Force, TBA
and Public Relations
Committee
3. Distribute the remaining McKean County Resource Directories to the Salvation Steering Committee Completed
Army, BRMC, Case Cutlery, Zippo Manufacturing, and the Bradford Library. 12/5/07




Stable Families

Committee Assigned

By

Planning Steps Targeted
to
Date
Form an Ad Hoc Committee that will meet to plan collaborative activities during Steering Committee and | 3-5-08,
April's Child Abuse Prevention Month. Ad Hoc Planning 11:30-12:45

» Invite Board members, Pitt-Bradford’s School of Social Work, Beacon
Light Behavior Health, Bradford Exchange Club and others interested to
be part of an Ad Hoc Planning Committee.

= Utilize the statewide theme and materials—One Tough Job

= Also tailor our awareness activities to the problem of sexual abuse.

= Plan for press conference coverage and a variety of activities
coordinated countywide.

= Consider an initiative that the Exchange Club could sponsor such as the
YWCA presenting the Good Touch, Bad Touch curriculum to every 2
or 3" grader in Bradford.

Host McKean County Mandated Reporter Trainings in April and October.
= CARE for Children will host the April training, and the Family Centers will
host the October training.
= Utilize the resources of the Child Welfare Training Program and local
Children and Youth Services.

Committee

Steering Committee

working pizza
lunch provided

Smethport
location TBA

April 2008
And

October
2008




Healthy Youth

Committee Assigned

By

Planning Steps Targeted
to
Date
Collaborate with the Bradford Era to publish a summer calendar of youth Steering Committee May 2008
events, camps and childcare opportunities.
Instead of a Town Hall Meeting on Underage Drinking, host a community Steering Committee, Summer
training on Brain Development and Alcohol Use, building self-esteem, or PROSPER Teams 2008
warning signs of alcohol use.
= Offer continuing education credits so that it is well attended.
= Have an exciting guest speaker that is proactive.
Give the TRIO Program the federally developed “Underage Drinking Teach-In” PROSPER Teams, March 2008
materials about Alcohol and Brain Development to use in the Bradford Area McKean County Family
School District during April’'s Alcohol Awareness Month. Centers.
Explore the possibility of the YMCA utilizing Collaborative Board members as Collaborative Board April 2008

guest speakers during the Y-hosted Kid Zone Nights.

Members




Healthy Start

Committee Assigned

By

Planning Steps Targeted
to
Date
Plan collaborative activities during the One Book, Every Young Child and Week | Steering Committee,
of the Young Child in April. Early Care and April 2008
= Encourage early care and education organizations to host a preschool Education Task Force
story hour using the book Up, Down and Around by Kathryn Ayres.
= Have this be the Week of the Young Child collaborative activity. The
2008 theme is “Bring Communities Together for Children” and held April
13-19, 2008
Work Collaboratively with a Bradford Era correspondent to cover One Book, Steering Committee April 2008
Every Young Child activities and the importance of reading aloud to children.
Form transition teams in all McKean County School Districts to plan for the Early Care and June 2008
transition of children into Kindergarten. Education Task Force
Encourage more business involvement on the Early Care and Education Task Early Care and June 2008

Force.

Education Task Force
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